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What is XBRL?
XBRL i b i ti t l th t i t d d• XBRL is a business reporting computer language that is standards-
based and the data interactive.  

• What this means to the business community is transparency of the 
financial information in the United States and the world over.

• All financial information becomes comparable.

• The SEC mandated all public companies file their quarterly andThe SEC mandated all public companies file their quarterly and 
yearly financial reports in XBRL, with the first wave of filers 
beginning in the summer of 2009.   
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Healthcare REIT traded on NYSE with 120 properties in 23 states

Specialize in purchase/leaseback of healthcare properties toSpecialize in purchase/leaseback of healthcare properties to 
operators

construction loans, 2nd mortgages and investments in the 
iti f th REIT li it d b isecurities of other REITs on a limited basis

$1.2 billion market cap

Lowest levered REIT in industryLowest levered REIT in industry
9% Debt to Book Capitalization ratio

Quarterly dividend paid at an annualized rate of $2.42 per share
approx 5 5% dividend yieldapprox. 5.5% dividend yield
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The Problems

NHI had several issues that slowed their processes.

1. Manual reporting process was cumbersome, time intensive and 
potential for error was high.

2. Needed to comply with the SECs XBRL mandate.
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10-Q Creation Process Prior to10 Q Creation Process Prior to 
Crossfire Implementation
1 P i t d t il d B l Sh t d I St t t f GL1. Print detailed Balance Sheet and Income Statement from GL 

software

2. Roll forward Word 10-Q ‘template’ from previous quarter

3. Type each number in basic financials and notesyp

4. Chase rounding difference endlessly

5. Give up

6. Send to CAO for review



The Solution

• Rivet offered to solve both problems with one software platform -
Crossfire Financial Reporting Platform 

– Built an interface to NHI’s General Ledger to pull data into 
Crossfire

– Simplified the creation of Excel files used in creating their 10Q

– Built NHI’s XBRL filing package for submission to the SEC



10-Q Creation Process after10 Q Creation Process after 
Crossfire

1. Open Crossfire, change dates to current period & click ‘Refresh’

2. Roll forward Word 10-Q ‘template’ from previous quarter

3. Re-establish links between Word and Crossfire

4. Send to CAO for review



‘Linked’ Balance Sheets in Rivet’s Crossfire
Entire page is linked from Crossfire to Word so that updates to Balance 

Sheets in Crossfire are automatically reflected in Word document



‘Linked’ Balance Sheets in Microsoft Word
Entire page is linked from Crossfire to Word so that updates to Balance 

Sheets in Crossfire are automatically reflected in Word document



‘Linked’ MD&A 
‘Portfolio Detail’ Worksheet is Linked to GL by Crossfire
Summary Table in 10-Q or 10-K is Automatically UpdatedSummary Table in 10 Q or 10 K is Automatically Updated

LS5
LS6



‘Linked’ MD&ALinked  MD&A 
‘Portfolio Detail’ Worksheet is Linked to GL by Crossfire
Summary Table in 10-Q or 10-K is Automatically Updated



Solution Process UncoveredSolution Process Uncovered 
Numerous Opportunities 

• The possibility of a simpler way to consolidate information and mine 
the data for analysis and answering one-off questions from 

t i t d th t k h ldmanagement, investors, and other stakeholders.

• Ability for reporting benchmarking against industry peers.

• NHI collects varied financial information monthly from each 
investment property and they realized that Crossfire could make this p p y y
information interactive, and therefore, more useful.
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Solutions – Part 2

• Created a custom taxonomy in XBRL for property identification

• Utilized the US GAAP taxonomy in XBRL for account elements

• Tagged property dataTagged property data

• Created standard monthly reports

• Created one-off reports to answer various stakeholders questions



Unexpected Outcomes and RealizationsUnexpected Outcomes and Realizations 
after implementing XBRL

• XBRL Tagging process forced NHI to reexamine some of their 
Financial Statement captions.

• Block tagging stage was nothing like the difficulties NHI expected 
(almost no weeping or gnashing of teeth).

• Realized that in-house solution is only long-term option for NHI due 
to timing of board meetings, early filing deadlines and need for 
fl ibilit i th l t t i t filiflexibility in the last moments prior to filing.



Conclusion

What first seemed like an added burden to file quarterlyWhat first seemed like an added burden to file quarterly 
reports in XBRL ended up solving multiple problems and 
streamlined numerous processes.



The Future

• XBRL has the potential to streamline NHI’s tenant/borrower 
compliancep

• Developing a compliance monitoring solution using segments and 
element extensionselement extensions

• Utilizing Crossfire to compare NHI data to other REIT data



NHI vs. Other REITs
Crossfire Comparison Analysis
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