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Meet our panelists

Susan Colross

Director, Treasury 

Operations

Mike Dambach 

Treasurer

Chris Nasson

Sr. Manager, Investor 

Relations & Treasury

Years in treasury 30 25 7

Revenue (2018) $43.3 billion $13.5 billion $650.1 million

Cash balances (Q2 2019)* $1.1 billion $4.3 billion $1.88 billion

Operations U.S. Global Global

Treasury team size 4 5 2

Cash solutions used Treasury-only MMFs 3 SMAs + MMFs SMAs, MMFs, bank ECR

Challenges Potential integration of 

Sprint; 5,000+ T-Mobile 

retail locations

Expansion, liquidity & 

tax structure tension

Extreme growth growing 

pains

* Balances include both cash & cash equivalents and short-term investments. All figures are in USD. Revenue as of 12/31/2018. Cash balances as of 6/30/2019. 

Sources: T-Mobile, Biogen and Twilio tax and company filings

MMFs = money market funds  |  SMAs = separately managed accounts  |  ECR = earnings credit rate
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Lets talk 

about…

Forecasting fundamentals

Variety of investment products

Your investment policy

Leveraging external managers

Innovations in treasury

Challenges
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Forecasting fundamentals

Your investment policy

Variety of investment products

Leveraging external managers

Innovations in treasury

Challenges

First things first: Know your 

flows

Credit structure & number: is 

more really more? 

Going global
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Forecasting fundamentals

Variety of investment products

Your investment policy

Leveraging external managers

Innovations in treasury

Challenges

Flexibility:                               

“Soft policies” for tactical 

decisions

Guardrails:

“Hard policies” for strategic 

decisions

Know what you own
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Forecasting fundamentals

Your investment policy

Variety of investment products

Leveraging external managers

Innovations in treasury

Challenges

Keep it simple: Money 

market funds

Customize: Separate 

accounts

Stepping out with step-outs
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Forecasting fundamentals

Your investment policy

Variety of investment products

Leveraging external managers

Innovations in treasury

Challenges

Pick your partner(s) wisely

Get what you pay for 

What gets you hired /            

What gets you fired?

Optimizing systems and tools
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Forecasting fundamentals

Your investment policy

Variety of investment products

Leveraging external managers

Innovations in treasury

Challenges

ESG 

Blockchain

Treasury technology 
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Forecasting fundamentals

Your investment policy

Variety of investment products

Leveraging external managers

Innovations in treasury

Challenges

Logistics

M&A integration

Global expansion

Cash forecasting

Staffing levels 

Geopolitical influences
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The 

Fundamentals 

1 Keep it simple 

2 Communicate

3 Leverage your external managers

4 Balance soft and hard rules in your investment policy

5 Don’t be a (negative) headline 

6 Remain nimble by using a breadth of tools

Key takeaways: 
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Questions ?
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Important Information
This presentation is for EDUCATIONAL purposes only and not to be relied upon as investment, legal, tax, or financial advice.

This presentation is strictly confidential and may not be reproduced for, disclosed to or otherwise provided in any format to any other person or entity (other than the Reader’s professional

advisors bound by obligations of confidentiality to the Reader) without the prior written consent of BlackRock, Inc. or its applicable advisory subsidiaries (collectively, “BlackRock”). This

material has not been approved by the SEC, FINRA or any other regulatory authority or securities. The Reader must consult with his or her independent professional advisors as to the legal,

tax, financial or other matters relevant to the suitability of any.

HISTORICAL PERFORMANCE INFORMATION DEPICTED HEREIN IS NOT INDICATIVE OF FUTURE PERFORMANCE OR INVESTMENT RETURNS, AND ACTUAL EVENTS OR CONDITIONS MAY NOT

BE CONSISTENT WITH, AND MAY DIFFER MATERIALLY FROM, THOSE DEPICTED. Any information provided herein relating to investment performance has been provided by BlackRock and is

unaudited and subject to change. BlackRock makes no representations or warranties as to the accuracy or completeness of such estimated performance figures, and further no such

estimated performance figures shall be relied upon as a promise by, or representation by, BlackRock whether as to past or future performance results.

Any reference herein to any security and/or a particular issuer shall not constitute a recommendation to buy or sell, offer to buy, offer to sell, or a solicitation of an offer to buy or sell any

such securities issued by such issuer.

Certain information contained herein has been obtained from published sources, agencies of the U.S. government and from third-parties, including without limitation, market forecasts,

internal and external surveys, market research, publicly available information and industry publications. In addition, certain information contained herein has been obtained from companies

in which investments have been made by entities affiliated with BlackRock. Although such information is believed to be reliable for the purposes used herein, BlackRock assumes no

responsibility for the accuracy or completeness of such information. Similarly, internal surveys, forecasts or market research, while believed to be reliable, have not been independently

verified and BlackRock does not make any representation as to the accuracy or completeness of such information. All information is provided on an “AS IS” basis only. By using this

information, the Reader agrees that BlackRock shall not have any liability for the accuracy of the information contained herein, for delays or omissions therein, or for any results based on

your use of the information which are not consistent with your objectives. WITHOUT LIMITING THE FOREGOING DISCLAIMERS, THE INFORMATION PROVIDED HEREIN IS NOT GUARANTEED TO

BE ACCURATE OR COMPLETE, NOR DOES BLACKROCK TAKE RESPONSIBILITY FOR IT. THE INFORMATION CONTAINED HEREIN HAS NOT BEEN AUDITED AND BLACKROCK DOES NOT

GUARANTEE ITS SUITABILITY FOR ANY PURPOSE. ALL INFORMATION IS SUBJECT TO CHANGE AND/OR WITHDRAWAL AT ANY TIME WITHOUT NOTICE.

Certain information contained in this presentation constitutes “forward-looking statements,” which can be identified by the use of forward looking terminology such as “may,” “will,” “should,”

“expect,” “anticipate,” “project,” “estimate,” “intend,” “continue,” “target,” “believe,” the negatives thereof, other variations thereon or comparable terminology. Due to various risks and

uncertainties inherent in the capital markets or otherwise facing the asset management industry, and actual events or results may differ materially from those reflected or contemplated in

such forward-looking statements.
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Important Information
The information contained in this presentation is proprietary and confidential and may contain commercial or financial information, trade secrets and/or intellectual property of BlackRock. If

this information is provided to an entity or agency that has, or is subject to, open records, open meetings, “freedom of information”, “sunshine” laws, rules, regulations or policies or similar or

related laws, rules, regulations or policies that require, do or may permit disclosure of any portion of this information to any other person or entity to which it was provided by BlackRock

(collectively, “Disclosure Laws”), BlackRock hereby asserts any and all available exemption, exception, procedures, rights to prior consultation or other protection from disclosure which may

be available to it under applicable Disclosure Laws.

In EMEA This material is for distribution to Professional Clients (as defined by the UK Financial Conduct Authority or MiFID Rules) and Qualified Investors only and should not be relied upon 

by any other persons. The views expressed do not constitute investment or any other advice and are subject to change. They do not necessarily reflect the views of any company in the 

BlackRock Group or any part thereof and no assurances are made as to their accuracy. This document is for information purposes only and does not constitute an offer or invitation to 

anyone to invest in any BlackRock funds and has not been prepared in connection with any such offer.

Any research in this document has been procured and may have been acted on by BlackRock for its own purpose. The results of such research are being made available only incidentally. The 

views expressed do not constitute investment or any other advice and are subject to change. They do not necessarily reflect the views of any company in the BlackRock Group or any part 

thereof and no assurances are made as to their accuracy. 

This document is for information purposes only and does not constitute an offer or invitation to anyone to invest in any BlackRock funds and has not been prepared in connection with any 

such offer. 

Netherlands: Issued in the Netherlands by the Amsterdam branch office of BlackRock Investment Management (UK) Limited: Amstelplein 1, 1096 HA Amsterdam, Tel: 020 - 549 5200.

Switzerland: For qualified investors in Switzerland, this material shall be exclusively made available to, and directed at, qualified investors as defined in the Swiss Collective Investment 

Schemes Act of 23 June 2006, as amended.

Canada: In Canada, this material is for permitted client use only.
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Important Information
In Latin America and Iberia, for institutional investors and financial intermediaries only (not for public distribution). This material is for educational purposes only and does not constitute

investment advice or an offer or solicitation to sell or a solicitation of an offer to buy any shares of any fund or security and it is your responsibility to inform yourself of, and to observe, all

applicable laws and regulations of your relevant jurisdiction. If any funds are mentioned or inferred in this material, such funds may not been registered with the securities regulators of

Argentina, Brazil, Chile, Colombia, Mexico, Panama, Peru, Portugal, Spain Uruguay or any other securities regulator in any Latin American or Iberian country and thus, may not be publicly

offered in any such countries. The provision of investment management and investment advisory services is a regulated activity in Mexico thus is subject to strict rules. For more information

on the Investment Advisory Services offered by BlackRock Mexico please refer to the Investment Services Guide available at www.blackrock.com/mx. The securities regulators of any country

within Latin America or Iberia have not confirmed the accuracy of any information contained herein. No information discussed herein can be provided to the general public in Latin America

or Iberia. The contents of this material are strictly confidential and must not be passed to any third party.

© 2019 BlackRock, Inc. All Rights reserved. BLACKROCK, BLACKROCK SOLUTIONS, iSHARES, BUILD ON BLACKROCK, SO WHAT DO I DO WITH MY MONEY and the stylized i logo are

registered and unregistered trademarks of BlackRock, Inc. or its subsidiaries in the United States and elsewhere. All other trademarks are those of their respective owners.
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