CONFERENCE
HIGHLIGHTS
Recapping AFP 2017
It’s exciting to see everything our community can accomplish in just a few days.
Check out a snapshot of the new insights, new strategies and new connections
found in San Diego.

BY THE NUMBERS
of all AFP 2017 attendees rated their experience as a 4 or a 5*.

of attendees attended AFP 2017 to keep up with changes in the profession*.
* results from the AFP 2017 evaluation

Educational sessions received an overall average score of “4.09” on a 5 point scale,
where 1 = poor and 5 = excellent.

Through our collaborating skills we were able to raise

for the

mikeroweWORKS foundation. Now that is being a part of the bigger picture!

SUNDAY KEYNOTE
Mike Rowe: Get Dirty and Find Your Peripeteia
Treasury and finance professionals typically aren’t the type of people who get their hands dirty at work. So
it may have come as a surprise when Mike Rowe, who has made a career out of getting his hands dirty, was
announced as the keynote speaker for AFP 2017. But as he explained, his popular show “Dirty Jobs” began with
an epiphany that led to a turning point in his career. Financial professionals can surely relate—many of them
got to their chosen careers in a very roundabout way.
Rowe took the audience back to his early days working for
CBS as the host of a show called “Evening Magazine” in San
Francisco. The show has always been hosted from opera
houses and other fancy venues. But one day, Rowe decided to
step out of his comfort zone and host the show from a sewer.
He described in graphic detail his adventure in the rat and
roach-infested San Francisco sewer: “The smell—It’s what you
imagine, only worse,” he said. “It’s in your eyes. It’s in your hair.
It’s on your teeth.”
He ultimately found himself swarmed by massive roaches and
rats during this little subterranean journey, which resulted in him
faceplanting into some very unclean water. Thereafter, having
failed spectacularly at hosting his show, he helped the sewer
inspector, a man named Gene, replace bricks in the sewer.
At the end of the night, he assumed (correctly) that his stint
hosting his show was over. But after reviewing film of the
episode, he realized he stumbled onto something. The footage
was hilarious and gruesome and oddly beautiful. What was most
engaging was his conversation with Gene. “He loved his job. He
was also funny and self-deprecating in a way that I hadn’t given
him credit for or expected,” he said.
After that, Rowe had a realization that changed the trajectory of
his career and his identity. It was a peripeteia—a turning point
that changed his entire outlook. “I had a peripeteia sitting at
my desk in CBS,” he said. “I realized at that moment, right there,
that I’d never be a host again. I decided that I was going to be an
apprentice. I didn’t know what that meant, but I decided I was
done impersonating hosts and pretending to be smarter than
I am.”

After airing the episode and subsequently being fired, Rowe
began reaching out to various TV studios with a new show
idea—one in which he would act as an “apprentice” to different
blue collar workers, learning their trades. Ultimately, the
Discovery Channel took a chance on the idea and that’s how
“Dirty Jobs” was born. “I went to work at 43 years of age in
earnest, for the first time in my life. My crew and I shot in all 50
states for 10 years.”
After the 2008-09 financial crisis, Rowe began to believe
that the United States also needed a peripeteia. He saw
employment numbers skyrocketing, yet also would see “Help
Wanted” signs all over the United States.
Eventually a Wall Street Journal reporter contacted him
for an interview and asked him for any thoughts on why
unemployment numbers were rising while the skills gap
was widening. He felt challenged to actually do something
about the problem, which ultimately is what gave birth to the
mikeroweWORKS Foundation. “That’s why today, we continue to
make the most persuasive case for thousands of good jobs that
exist that don’t get any love,” he said.
Added Rowe: “We have to make work ‘cool’ again. We have to
make it aspirational again. My baptism in a sewer led to my
peripeteia, which brought me here. If you look back in your life,
you’ll find a peripatetic moment. You are the star of your own
tragedy, and it’s only a matter of time before we come face to
face with the undeniable truth of our own reality.”

ATTENDEE FEEDBACK
Shane Riddle @ShaneRiddle
Great lessons from the dirt with @mikeroweworks at #afp2017 thanks for
your wisdom and refreshing perspective

EDUCATIONAL SESSION

KEY TAKEAWAYS
TREASURY MANAGEMENT

Cash Forecasting Is All About the People
Tom Hunt, CTP, AFP’s director of treasury services, moderated a panel session on treasury professionals’
perspectives on cash forecasting. The discussion centered on several key themes: communication, business
partnering and keeping it simple. One thing quickly became clear—to be effective at cash forecasting, you need
to be able to rely on the people around you.

THREE KEY TAKEAWAYS:

1.	As Jennifer Dale, CTP, assistant

treasurer for Sprint explained,
maintaining good communication
with other departments can vastly
improve forecasting models—even if
the same models have been in place
for years.

2.	When you are new to an

organization, establishing cohesive
relationships with other people is
an important step towards helping
the company manage the balance
sheet better and improving working
capital management, explained John
Dourdis, CTP, treasurer for Conair.

3.	If an entity is reluctant to supply

needed information for a forecast,
your CFO may need to be called
in to motivate those individuals
who are loyal to other parts of the
organization.

ATTENDEE FEEDBACK
“There’s no other place I can learn so much in a two day span and
also be challenged and open myself up to all these new ideas.”
GRAPHIC ILLUSTRATION

graphic illustrator: Jim Nuttle

EDUCATIONAL SESSION KEY TAKEAWAYS

PAYMENTS

U.S. Treasurers, It’s Time to
Prepare for Faster Payments
RISK MANAGEMENT

Managing Credit Risk During
a Downturn
Following a period of record highs that lasted from
January 2010 to the end of June 2014, the price of West
Texas Intermediate (WTI) crude oil dropped 75 percent,
reaching a low of $26 per barrel in January 2016. The
price of WTI and associated commodity prices directly
impact all energy participants’ credit, cash balances,
liquidity and access to third-party capital. In this
session, Beth Pollock, assistant treasurer for Gibson
Energy and Jim Elder, director of risk services for S&P
Global Market Intelligence provided some lessons for
any organization attempting to manage credit risk.

THREE KEY TAKEAWAYS:

1.

E valuate credit risk on a forward-looking basis, rather
than a backward-looking one. Being proactive on this
front can help you identify what’s coming.

At the Payments Breakfast, sponsored by
Vantiv, at AFP 2017, there was a clear message
to treasury professionals from keynote speaker
Sean Rodriguez, CCM, senior vice president and
Faster Payments Strategy Leader of the Federal
Reserve System: you can’t afford to sleep on faster
payments. He stressed that faster, and perhaps
real-time payments are going to be a reality in the
United States—and it might be sooner than most of
us think.

THREE KEY TAKEAWAYS:

1.

F or faster payments to become a reality in the U.S.,
treasury professionals need to get involved. “You are
going to be critical to make this new payments rail work.
It’s going to take all of your efforts to get engaged with
the financial institutions,” Rodriguez said.

2.	The faster payments rail that the Fed envisions will

speed up transactions, while also delivering remittance
information along with the payment.

3.	The next step for the Fed is establishing a governance

framework for faster payments. The first draft is slated
for early next year, with the final draft set to be released
sometime in the second half of 2018.

2.	Identify technology that can monitor, manage and report

credit risk effectively. “In our case, that was using the
reports that we developed and our internal system, to
monitor and ensure that we were flagging and addressing
concerns that came to mind,” Pollock said.

3.	When making decisions about credit risk, a holistic view

is best. There needs to be involvement from the business
units and operations.

ATTENDEE FEEDBACK
Mandy B @Mandy_G82
Best advice from #AFP2017 came from fellow practitioner “Get out of your
comfort zones and challenge the norms”. #notjusttreasury #advice

EDUCATIONAL SESSION KEY TAKEAWAYS

GLOBAL TREASURY & FINANCE

Geopolitical Risk:
What to Expect in 2018

FP&A

Jer Thorp Asks FP&A to Practice
‘Data Humanism’
Big data has enabled people to learn an awful
lot about their fellow humans but it may also be
obscuring their own humanity, data visualist Jer
Thorp warned attendees of the FP&A Luncheon.
“What is it like to live in data?” he asked. “And I don’t
mean that in a future-speculative way, I mean in a
today-way, because all of us in one sense or another
is living in data.”

THREE KEY TAKEAWAYS:

1.	The process of gathering data can be problematic in and
of itself. Data “touches every part of our lives, ranging
from health to romance and procreation and all kinds of
fundamental things about what it is like to be human,”
Thorp said. “This stuff is dangerous and I don’t think
people understand what’s going on.”

2.

	Thorp’s phrase “data humanism” describes efforts to
give people a sense of control over big data and bring
them into the conversation about its implications. For
FP&A practitioners, data humanism might require scaling
down one’s focus to discrete data until human beings
represented in the data are better understood.

3.

 efore starting with a data set, Thorp recommends that
B
FP&A professionals spend as much time as they can with
a single row of it. “Take that single row of data and make
sure you understand what is the actual thing that is being
talked about,” he said.

Marko Papic, chief geopolitical strategist of BCA
Research, explained why a methodological approach
to geopolitical analysis has become a necessity for
businesses, much like they use financial analysis
to judge the viability of an investment. He also
assessed many of the geopolitical risks currently
facing corporate treasury and finance professionals,
and made predictions for 2018.

THREE KEY TAKEAWAYS:

1.

T he United States is engaging in an economic stimulus—
tax cuts—at the end of the economic cycle. While this
may be good for growth, it will also increase inflation,
resulting in the Federal Reserve driving up interest rates.
The combination of these factors could ultimately move
up the date of the next recession.

2.	China is likely going to focus on deleveraging and

reducing corporate debt, as well as introducing more
discipline into its financial sector. While this is good for
China in the long term, in the short term, it means there
are more downside risks to growth. “So if China gets a
cold, emerging markets are going to get a flu,” Papic said.
“So if you’re a corporate looking for growth around the
world… emerging markets and China are going to have a
tough time.”

3.	Europe is not going to collapse. According to Papic,

people are afraid of the EU collapsing or splitting up.
“Especially in countries that use the euro—if they were to
leave the euro area, that would mean normal, middleclass people would see their savings, retirement and
home equity redenominated to a monopoly currency,” he
said. “That realization has really sunk into the minds of
Europeans, especially after the Greek crisis in 2015.”

RETIREMENT PLANS AND
 BENEFITS

Creating a Financial Wellness
Program

CAREER DEVELOPMENT

Why Diversity is Good for the
Bottom Line

Most financial education for employees centers
around saving for retirement through their 401(k). But
strong financial habits start early and encompass
more than your annual 401(k) contribution limit or
company match. In this session, Susan Glass, CTP,
assistant treasurer, global cash and investments
for Hallmark Cards; Ann Anthony, CTP, vice president
and treasurer for South Jersey Industries; and Roger
Gray, director, institutional sales manager for Bank of
America Merrill Lynch; discussed how companies can
implement financial wellness programs.

Teams comprised of culturally and socially diverse
people are often more innovative and more creative.
Moreover, having a strong diversity and inclusion
mandate from the top down can help employees feel
connected to their business, to their clients and to
driving revenue. Jenifer Herdin, CTP, vice president
of international treasury for Viacom, and Kathleen
Yaccarino, Americas head of implementations and
client service, corporate cash management for
Deutsche Bank, discussed how treasury and finance
leaders can grow and maintain diverse teams.

THREE KEY TAKEAWAYS:

THREE KEY TAKEAWAYS:

1.	Employees are feeling more uncertain about their

1.	According to a McKinsey study, companies in top quartile

financial situation. Fully 60 percent report being stressed,
compared to 51 percent in 2013, according to the 2016
Bank of America Merrill Lynch Employee Workplace
Benefits Report.

2.

F inancial wellness programs can educate employees
about overcoming personal financial challenges. Training
topics could include debt reduction, asset management
and saving for current and future needs.

3.

	Financial wellness programs also have key benefits for
employers. They can help organizations attract and retain
talent, as well as improve company productivity and
employee engagement. 

for racial and ethnic diversity are 35 percent more
likely to have financial returns above national industry
medians.

2.	Key performance indicators (KPIs) make people more

accountable. “KPIs are needed to move the needle on
making companies more diverse and inclusive,” Herdin
said.

3.	While many organizations have diversity councils, most

do not appear to be having an impact. While about
three quarters of attendees in the session said they
have diversity councils at their companies, only about a
quarter believe they are effective.

GRAPHIC ILLUSTRATION

ATTENDEE FEEDBACK
“This is the only place I go to
really understand what else
is going on in the industry.”

graphic illustrator: Jim Nuttle

EDUCATIONAL SESSION KEY TAKEAWAYS

EXECUTIVE INSTITUTE

Sponsored by PNC

Is Treasury At Risk of
Automation?
Is your treasury job at risk of someday being
automated? At the Executive Institute, an expert
panel, moderated by AFP president and CEO Jim
Kaitz, debated whether practitioners’ jobs are truly
in danger of being phased out—or if they are simply
evolving with the times.

THREE KEY TAKEAWAYS:

1.	Not every treasury function is

going to use every piece of new
technology. For some departments,
automation may not even come into
play. “It depends on your situation,”
said Laurens Tijdhof, partner with
Zanders.

2.	In many cases, jobs themselves

are not actually being automated;
tasks are being offloaded from
busy employees’ plates. “Jobs aren’t
at risk of automation,” said Julia
Kirby, senior editor of the Harvard
University Press. “Tasks are at risk
of automation.”

3.

E ventually, the machines will
catch up to treasury and finance
professionals—and when that
happens, certain jobs may become
obsolete. “With the presence of AI, I
believe that eventually, software will
be able to capture that information
and deliver insights a lot quicker
than I could,” said Jean Furter, vice
president and treasurer for Brocade
Communications.

ATTENDEE FEEDBACK
Lou Biancaniello@ LouBiancaniello
Millennial tech expectations. Intuitive. Automated. Instant Gratification.
#afp2017

AFP CONVERSATIONS
Sponsored at AFP 2017 by State Street Global Advisors

For more exclusive content from San Diego, be sure
to check out the AFP Conversations podcast at
www.AFPonline.org/Conversations, as well as AFP’s
YouTube page at www.youtube.com/AFPonline.

MINDSHIFT BREAKFAST
Blockchain and the Fourth Industrial Age
Attendees of the first ever MindShift Breakfast got to hear from Don Tapscott, one of the world’s top experts
on distributed ledger technology (DLT). He provided a look at how blockchain could reshape treasury and
finance in the very near future.
“I don’t think that there’s ever been a more interesting or
transformational time to be a CFO, a treasurer or a financial
planner,” Tapscott said. “There’s a new paradigm in technology
that is emerging. This paradigm will bring about very profound
changes in everything to do with the way that we plan and
manage financial assets. I think it will lead to profound changes
in the corporation and the nature of the firm. And it will bring
about some big changes in society—about how we achieve
trust, how we function, and how our economy operates.”

“I don’t think that there’s ever been a more
interesting or transformational time to be
a CFO, a treasurer or a financial planner.
There’s a new paradigm in technology that
is emerging. This paradigm will bring about
very profound changes in everything to do
with the way that we plan and manage
financial assets.”
At the heart of this new paradigm are treasury and finance
professionals. “You have an opportunity to lead this thing,” he
said.
Tapscott sees the world entering its “fourth industrial age,”
and the catalyst for this new era is blockchain. “I believe this
technology represents nothing less than the second era of the
internet,” he said.
The internet is typically seen as a platform for exchanging
information, Tapscott noted. However, in truth, when you send
information over the internet, you’re really sending a copy of
that information. “If I send you something over the internet—an
email, a PDF—I keep the original,” he said. “But as people in the
financial business, what you really care about isn’t information.
You really care about assets—things of value that belong to
somebody, like money, bonds, stocks and intellectual property.
And for assets, copying them is a terrible idea. If I send you
$100, it’s very important that I don’t still have the money.”

The way we have managed this “double spend” problem
over the years has been through intermediaries—banks,
governments, credit card companies, etc. But what if there was
a way to cut out the middleman? “What if there wasn’t just an
internet of information? What if there was an internet of value?”
Tapscott asked.
Blockchain is that internet of value, Tapscott stressed. I can
allow anything of value to be managed, stored, protected and
transacted in a secure and private way. “Blockchain is the
biggest innovation in computer science in a generation,” he
said. “It is going to bring about very profound changes, because
for the first time ever on this planet, people globally can trust
each other without an intermediary to do all kinds of value
exchange.”

ATTENDEE FEEDBACK
“I feel inspired when I’m
at conference because I’m
around other people like me.”

CERTIFICATION
LUNCHEON

CTP CCM

FP&A

Sponsored by PNC

Is it Time for Stakeholder Capitalism?
The conflict between finance and industrial capital ought to get business leaders thinking “about a different
kind of capitalism”—one that privileges “stakeholders” over “shareholders,” a leading financial journalist told a
packed hall during the Certification Luncheon.
When the finance industry gets too big, it can slow growth, Rana
Foroohar, global business columnist and association editor of The
Financial Times explained to hundreds of certified treasury and
FP&A practitioners. Currently, the financial industry accounts for 4
percent of U.S. jobs and 7 percent of the U.S. economy, yet it takes
25 percent of all corporate profits.
“Clearly, something is broken,” she said. “Financial assets within
corporations are no longer being put, necessarily, in the right
places. It doesn’t really make sense after a certain point to give
more cash to the rich rather than investing in something that’s
going to create real economic growth in the future.”
Foroohar has recently published her book, “Makers and Takers: The
Rise of Finance and the Fall of American Business,” which she says
is her effort to document “the divergence between Wall Street and
Main Street” and what she calls “the financialization” of the United
States. The stock market has recovered from the collapse of the
Great Recession and stocks are at near-record highs again, yet
recovery has been lackluster in many parts of the country—and
the world, Foroohar said.

“Financial assets within corporations are
no longer being put, necessarily, in the right
places. It doesn’t really make sense after a
certain point to give more cash to the rich
rather than investing in something that’s
going to create real economic growth in
the future.”
The rise of left- and right-wing populism in the U.S. and Europe
might be one response of a stricken middle class that has seen its
wages stagnate even while big companies continue to amass piles
of money. Finance bears a big part of the responsibility, Foroohar
argues. Despite the raging bull markets, only about 15 percent of
Wall Street money ends up being reinvested in business. That
doesn’t just short-change in the short-term: the lack of
infrastructure and the hiring that comes with it has hollowed out
the middle class so that the U.S. often seems to be even divided
between “latte makers and latte drinkers.”

Among her examples were the recent fight between Apple—one of
the world’s wealthiest companies—and “activist investor” Carl
Icahn. When Icahn began agitating for higher returns on
investments from Apple a couple of years ago, the company
began borrowing money to make good—despite the fact that it
had the largest cash reserves in history, Foroohar said. The Apple
case may be a hard case, but it has too much in common with Wall
Street’s modus operandi, Foroohar said.
“There is this bizarre system in effect now where companies that
have the least need for cash have the most interaction with the
capital markets,” she said.
What is needed, Foroohar said, is a decisive move away from what
she calls “shareholder capitalism” and a move toward what she
called “stakeholder capitalism.” In her version, business leaders
don’t just worry about shareholders, but also the managers, the
workers and even the communities where the companies operate
so that there is a real, robust and top-to-bottom investment that
builds from the ground up.
It may be a simple matter of survival, Foroohar said. “Companies
are now recalibrating their political risks,” she said.

FAVORITES
Check out a snapshot of the exciting features for Conference attendees.

AFP MindShift
Designating a session, speaker or exhibitor that challenges the status quo,
MindShift brought incredible content to AFP 2017.

Learning Lounges & Innovation Series
The winning combination was back at AFP 2017. With quick paced
30-minute Innovation Series sessions followed by a deeper dive in the
Learning Lounges sponsored by Deutsche Bank.

Payments Hub
Payments is moving at the speed of tech and the Payments Hub brought
sessions, speakers and events to help practitioners keep up.

AFP Aware Wellness Zone
Here attendees were able to learn techniques that helped channel energy and promote a
healthy and productive workplace.

NEXT NOVEMBER, join
thousands of treasury
and finance professionals
for inspiration, education,
and connections that will
transform your career
and your organization.

REGISTER TODAY

www.AFP2018.org
AFP, Association for Financial Professionals and the AFP logo are registered trademarks of the Association for Financial Professionals. ©11/17.

